






















PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
Linear feet of sidewalk completed (000) 54.8 26.5 36.3 35.0 20.0

Service Quality:
Percentage of citizen requests acknowledged within 30 days 100 100 100 100 100
Percentage of requests for which a decision on whether to 100 100 d50 100 100
     proceed was made within 90 days
Percentage of sidewalk projects completed on time 100 100 d50 100 100
Percentage of affected citizens satisfied with projects 90 98 95 95 95
Efficiency:

95 86 86 100 100
35.53 37.40 43.63 45.00 47.50

136 195 200 200 195
Workload/Outputs:

97 50 75 100 100
47 25 35 25 24

Number of sidewalk projects completed 42 25 35 25 24
Inputs:

1,768 991 1,281 NA NA
1,500 1,150 1,493 1,845 850

Notes:

 
EXPLANATION:

PROGRAM MEASURES

Implementation rate for sidewalk program (%)a

PUBLIC WORKS AND TRANSPORTATION
Capital Development

Cost per linear foot of sidewalk constructed ($)

Number of sidewalk projects started  

Budgeted expenditures ($000)c

Number of sidewalk projects requested by citizensb

Actual expenditures ($000)c

Backlog of citizen requests at year-end

To provide a safe, convenient, and efficient pedestrian transportation network

• Safe, attractive neighborhoods
• Efficient, convenient movement of people and goods
• Enhanced quality of life
• Responsive government

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Procurement Office, County Attorney, Department of Permitting 
Services, Maryland State Highway Administration, Maryland Department of the Environment, Council of Governments, Maryland-National 
Capital Park and Planning Commission, citizen advisory boards. 

Sidewalk construction 
peaked in FY01 when 71,000
feet of sidewalk were 
completed.  Funding 
limitations have reduced the 
level of sidewalk construction
in subsequent years, and the 
FY04 level of 36,300 linear 
feet constructed is only 51% 
of the FY01 figure.

MAJOR RELATED PLANS AND GUIDELINES:  Capital Improvements Program, County Code, Procurement Regulations.

aThe implementation rate is the ratio of actual expenditures to budgeted expenditures in the first year of the CIP, expressed as a 
percentage.
bRequests for sidewalk construction come from individual citizens, neighborhood associations, citizen advisory boards, and elected 
officials.
cAll expenditures consist of Capital Improvements Plan (CIP) funds.
dBeginning in FY04, sidewalk construction has required a public hearing, which has delayed the process

Transportation and Facility Planning; Transportation and Facility 
Design; Transportation and Facility Construction Sidewalk Construction
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35.036.3
26.5

54.8

20.0

0
10
20
30
40
50
60
70
80

02 ACT 03 ACT 04 ACT 05 BUD 06 REC
Fiscal Year

Th
ou

sa
nd

 F
ee

t



PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUALd ACTUALd BUDGET CE REC

Outcomes/Results:
22.3 13.7 24.4 27.5 31.7

Service Quality:
19.8 32.2 18.0 16.0 15.8

Efficiency:
5,104 5,118 5,301 5,301 5,426
7,201 7,247 7,342 7,342 7,533

Workload/Outputs:
115 52 115 170 223
51 50 67 35 20

166 102 182 205 243
Inputs:
Expenditures

1,675 656 1,350 e1,125 e1,536
     County program staff ($000) 117 88 148 241 256
     Other administrative costs ($000) 71 13 15 84 94

1,863 757 1,513 1,450 1,886
5.0 4.9 4.9 4.9 4.9

Notes:

EXPLANATION:

PUBLIC WORKS AND TRANSPORTATION
Operations

PROGRAM MEASURES

Percentage of residential roads needing resurfacing that were
     resurfaceda

 

Effective resurfacing cycle (years)b

 

Average cost per lane-mile resurfaced - slurry seal ($)
Average cost per lane-mile resurfaced - micro seal ($)
 

Lane miles resurfaced - slurry seal

Workyears - County program staffc

Lane miles resurfaced - micro seal
Total lane miles resurfaced (slurry and micro seal)

     Contractors ($000)

     Total expenditures ($000)

To resurface the County's residential roads on a five-year cycle to preserve structural integrity, provide for safe usage, and minimize costly 
rehabilitation/reconstruction

• Protect the community's investment in the infrastructure
• Maintain the safe and effective movement of people and goods in residential neighborhoods

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Resurfacing contractors.

About 3,829 lane-miles of residential roads 
need periodic resurfacing.  Two types of 
resurfacing treatments, slurry seal and 
micro seal, are employed.  Slurry seal is 
cheaper than micro seal but does not last 
as long.  Micro seal, which contains larger 
aggregate than slurry seal, is used for 
roads with a higher traffic volume.  The 
industry standard of a four-year (slurry 
seal) and six-year (micro seal) resurfacing 
cycle implies that the County must 
resurface about 766 lane-miles of 
residential streets each year to stay 
current.  (Rehabilitation/reconstruction is at 
least five times as costly as resurfacing.)  

MAJOR RELATED PLANS AND GUIDELINES:  International Slurry Seal Association standards.

aThis assumes a four-year cycle for slurry seal and a six-year cycle for micro seal.
bThe number of years that would be needed to resurface all residential streets if resurfacing continued at the same rate.
cAll residential resurfacing is performed by contractors.  The workyears include only County staff responsible for administering the program and 
inspecting the work.
dExcessive rainfall delayed completion of the FY03 program.  The remainder of the FY03 program was completed in FY04.
eIncludes $250,000 in support of the Go Montgomery! initiative.

Resurfacing 

Lane-Miles Resurfaced vs. Lane-Miles Needing Resurfacing
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